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Checklist – Pre-Start Hazard Identification

	PROJECT:
	Union Central - Shoreditch

	

	As the PIC (Person-in-Charge) of this project YOU are responsible for ensuring that your site is safe; this checklist identifies SOME of the MORE SIGNIFICANT HAZARDS most commonly found on construction sites and is designed to help you ASSESS THE RISKS BEFORE YOU ALL WORK TO COMMENCE ON SITE. 

You should note that the checklist cannot be exhaustive as each site is different. If you have any concerns or need further assistance you should consult the SAFETY ADVISOR. Advice and planning at this stage can avoid problems on site later. It is in your interest to use this checklist, DO NOT BE PUT OFF BY IT; it should not take too long to work through (many of the issues may not apply to you) but it will help you to flag-up any problems and deal with them effectively.

You should tick the last columns and deal with any RISK ASSESSMENTS or METHOD STATEMENTS you might require to administer the works safely.

Please keep a copy of this checklist available on the Project Safety File for inspection.
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Checklist – Pre-Start Hazard Identification / Continued

	Part - 1: Assessing project specific Control Measures, Risk Assessments & Method Statements

	

	Ref

No
	Communication & Management of the Work: Ask yourself the following:
	Notes / Control measures / Risk Assessment & Method Statements to be provided?
	RA?

Y/N
	MS?

Y/N

	
	
	
	
	

	
	Have you been notified of any specific requirements by the Client in respect of the following?
	
	
	

	01
	· Structure & organisation
	
	y
	

	02
	· Safety goals for the project & arrangements for monitoring & review?
	Maintain a proactive and safety conscious attitude at all times, with good communication all round.
	Y
	

	03
	· Permits & authorisation?
	Working at Height
	Y
	

	04
	· Emergency procedures?
	We have received a fire risk assessment and plan from the client.
	Y
	

	05
	· Site rules & other restrictions on contractors, suppliers and others?
	Access & egress, Fire procedure in place
	Y
	

	06
	· Activities on or adjacent to the works?
	
	
	

	07
	· Arrangements for liaising & communicating between parties?
	RLO meetings, weekly letters, meet the contractor.
	Y
	

	08
	· Security arrangements?
	
	
	

	
	
	
	
	

	
	Have you made arrangements and assessed the need for dealing with, providing, acquiring or drafting the following?
	
	
	

	09
	· Handling design changes during the project?
	Yes as per the CPP.
	Y
	

	10
	· The selection and control of sub-contractors?
	Yes as per the CPP.
	Y
	

	11
	· The exchange of health & safety information between contractors?
	Weekly sub contractor and daily briefings
	Y
	

	12
	· Security?
	Yes security has been provided to the entirety of the site. 
	Y
	

	13
	· Site induction?
	Site induction will be in use
	N
	

	14
	· On site training, including toolbox talks?
	Hoist operation training, emergency procedures for the hoist.
	N
	

	15
	· Welfare facilities, both existing and required?
	Toilets, coffes, drinking water, changing room, canteen, fridge , microwave
	N
	

	16
	· First aid cover?
	Yes the Site Manager will be the first aid cover.
	Y
	

	17
	· Accident & incident reporting procedures & responsibilities?
	Its part of the CPP and site induction which will also be distributed to the sub-contractors on site.
	Y
	

	18
	· The production and approval of risks assessments and method statements, including vetting approval and sign-off?
	Yes as per CPP
	Y
	

	19
	· The drafting of site rules, including any specific requirements?
	General site rules available however the specific requirements will be part of the site inductions.
	N
	

	20
	· The drafting of a fire risk assessment?
	In due process
	N
	

	21
	· The drafting of emergency procedures?
	Part of site induction and CPP
	Y
	


Checklist – Pre-Start Hazard Identification / Continued

	Ref

No
	Environmental Restrictions & Control of Significant Site Risks: Ask yourself the following:
	Notes / Control measures / Risk Assessment & Method Statements to be provided?
	RA?

Y/N
	MS?

Y/N

	
	
	
	
	

	
	Have any safety hazards, such as the following, been notified by the Client or professional advisors?
	
	
	

	22
	· Boundaries?
	Boundaries have been taken into consideration.
	N
	

	23
	· Access & temporary access?
	Nothing that we are aware of.
	N
	

	24
	· Adjacent land uses?
	N/A
	N
	

	25
	· Existing storage of hazardous materials?
	BAsement 
	N
	

	26
	· Location of existing services, including gas flues, overhead lines and underground mains, sewers and culverts?
	Electrical/plant room. Find out location of Gas pipes and meters.
	y
	

	27
	· Geotechnical survey showing poor or unstable ground conditions?
	N/A
	N
	

	28
	· Slopes and contours of the ground?
	N/A
	N
	

	29
	· Existing structures, including stability and fragile materials?
	Damp and mould on the roof structure.
	y
	

	
	
	
	
	

	
	Have any health hazards, such as the following, been notified by the Client or professional advisors?
	
	
	

	30
	· Asbestos, including the results of surveys?
	Survey to be done on all areas worked on.
	n
	

	31
	· Existing storage of hazardous materials?
	To be surveyed.
	n
	

	32
	· Geotechnical survey showing contaminated land, including results of surveys?
	N/A
	y
	

	33
	· Existing structures hazardous materials?
	Check for lead on site.
	n
	

	34
	· Health risks from client’s activities?
	N/A
	N
	

	
	
	
	
	

	
	Have you made arrangements and assessed the need for dealing with, providing, acquiring or drafting the following?
	
	
	

	35
	· Services, including temporary electrical installations?
	Permit to work needed,
	y
	

	36
	· Temporary lighting?
	N/A
	n
	

	37
	· Preventing falls?
	Scaffold in place / GUARD RAILS
	y
	

	38
	· Work with or near fragile materials?
	Will be surveyed.
	n
	

	39
	· Control of lifting operations?
	N/A
	N
	

	40
	· Dealing with services, including water, gas and others?
	Will survey.
	n
	

	41
	· The maintenance of plant and equipment?
	As per manufacture
	y
	

	42
	· Poor ground conditions?
	N/A
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	Ref

No
	Environmental Restrictions & Control of Significant Site Risks: Ask yourself the following: (Cont’d)
	Notes / Control measures / Risk Assessment & Method Statements to be provided?
	RA?

Y/N
	MS?

Y/N

	
	Have you made arrangements and assessed the need for dealing with, providing, acquiring or drafting the following? (Cont’d)
	
	
	

	43
	· Traffic routes and segregation of vehicles and pedestrians?
	As per Axis logistics plan
	Y
	

	44
	· Storage of hazardous materials?
	N/A
	n
	

	45
	· Existing unstable structures?
	n/a
	N
	

	46
	· Accommodating adjacent land use?
	N/A
	N
	

	47
	· Proximity of public transport systems, particularly railway?
	Bus stops surrounding and train station is a 15 minute walk.
	y
	

	48
	· Proximity of water courses, rivers or streams?
	n/a
	N
	

	49
	· Proximity to public buildings?
	n/a
	N
	

	50
	· Demolition works required?
	N/A
	N
	

	51
	· Excavation works?
	n/a
	N
	

	52
	· Piling, what type is pile entry required?
	n/a
	N
	

	53
	· Work to existing services? 
	N/A
	N
	

	54
	· Specialist processes on site?
	Wall penetration
	y
	

	55
	· Confined space entry?
	n/a
	N
	

	56
	· Steel erection?
	n/a
	N
	

	57
	· Pre-fabricated components?
	Water Tank
	y
	

	58
	· Tower & mobile cranes?
	n/a
	N
	

	59
	· Hoists
	N/A
	N
	

	60
	· Formwork & falsework requirements?
	n/a
	N
	

	61
	· Concrete pumping?
	n/a
	N
	

	62
	· Permit to Work & Hot Works requirements?
	YES
	Y
	

	63
	· Work at height, edge protection, evaluate all fall hazards?
	yes
	Y
	

	64
	· Service installations, including lifts & escalators?
	NO
	N
	

	65
	· Any other significant safety risks?
	NO
	n
	

	66
	· The removal of asbestos?
	TBC
	n
	

	67
	· The issue of contaminated land?
	NO
	N
	

	68
	· Manual handling?
	yes
	y
	

	69
	· Use of hazardous substances?
	Yes contractors to provide coshh reports
	y
	

	70
	· Reducing noise & vibration?
	Reference the RAMS 
	y
	

	71
	· Other significant health risks?
	Dust, damp and mould , asbestos , syringes 
	y
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	Ref

No
	Environmental Restrictions & Control of Significant Site Risks: Ask yourself the following: (Cont’d)
	Notes / Control measures / Risk Assessment & Method Statements to be provided?
	RA?

Y/N
	MS?

Y/N

	
	
	
	
	

	
	Have any of the following, been notified by the Client or professional advisors & have you made arrangements for dealing with them?
	
	
	

	72
	· Design assumptions and control measures?
	Scaffold
	Y
	Y

	73
	· Arrangements for co-ordinating ongoing design work and handling design changes?
	Reference the CPP
	y
	

	74
	· Information on significant risks identified during design?
	
	n
	

	75
	· Materials requiring particular precautions?
	
	n
	


	Part - 2: Which risk assessments are required and who will supply them? YOU (the Company representative) or a Sub-Contractor?


	Risk Assessments: (The following templates and guidance are available from the Safety Advisor)
	Required?
	By Whom?
	If Sub-Contractor, who? (e.g. scaffolding / MEWPs)

	
	YES
	NO
	Comp
	SC
	

	Abrasive cleaning
	y
	
	
	y
	Eversafe / Cope Group

	Abrasive wheels – air
	
	
	
	
	

	Abrasive wheels – electric
	
	
	
	
	

	Access scaffolding
	y
	
	
	y
	

	Access to/egress from site
	Y
	
	
	Y
	All contractors at Union Central

	Brickwork and blockwork at ground level
	Y
	
	
	Y
	Cope Group

	Builder’s clean
	
	
	
	
	

	Buried services
	
	N
	
	
	

	Cable pulling
	Y
	
	
	Y
	Taylor Burton

	Carpentry & joinery
	
	N
	
	
	

	Cartridge operated tools
	
	N
	
	
	

	Chainsaws
	
	N
	
	
	

	Concrete operations – Pouring
	Y
	
	
	Y
	Cope Group

	Concrete operations – Pre-cast
	
	N
	
	
	

	Confined spaces
	
	N
	
	
	

	Contaminated land
	
	N
	
	
	

	Crane work
	
	N
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	Risk Assessments: (The following templates and guidance are available from the Safety Advisor)
	Required?
	By Whom?
	If Sub-Contractor, who? (e.g. scaffolding / MEWPs)

	
	YES
	NO
	Comp
	SC
	

	Demolition of structures
	
	N
	
	
	

	Dry lining
	Y
	
	
	Y
	COPE GROUP

	Electrical installation
	Y
	
	
	Y
	TAYLOR BURTON

	Electrical services – Temporary supplies
	
	N
	
	
	

	Electrical tools
	Y
	
	
	Y
	All contractors will be using battery operated tools at some point within the project.

	Erection of structural steel frames
	
	N
	
	
	

	Excavation
	
	N
	
	
	

	Excavators
	
	N
	
	
	

	Falsework
	
	N
	
	
	

	Falsework – High level
	
	N
	
	
	

	Forming openings in external walls
	
	N
	
	
	

	Forming openings in internal walls
	
	N
	
	
	

	Forming openings in floor slabs
	
	N
	
	
	

	Glazed tiling
	
	N
	
	
	

	Glazing
	
	N
	
	
	

	Hand tools
	Y
	
	
	Y
	Hand tools used by all contractors on site

	Hydraulic and pneumatic powered tools
	
	N
	
	
	

	Installing cable trays and trunking
	
	N
	
	
	

	IT installations
	
	N
	
	
	

	Ladders
	Y
	
	
	Y
	Ladders used by all contractors on site

	Landscaping
	
	N
	
	
	

	Lead Burning – plumbing work
	Y
	
	
	Y
	COPE GROUP

	Leadwork
	Y
	
	
	Y
	Lead work done on roof by Premier roofing

	Lift trucks
	
	N
	
	
	

	Lone working
	
	N
	
	
	

	Mobile Elevating Work Platforms (MEWPs)
	
	N
	
	
	

	Mobile aluminium towers
	
	N
	
	
	

	Painting
	Y
	
	
	Y
	COPE GROUP

	Painting – Burning off
	
	N
	
	
	

	Painting – Chemical stripping
	
	N
	
	
	

	Pipe laying
	
	N
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	Risk Assessments: (The following templates and guidance are available from the Safety Advisor)
	Required?
	By Whom?
	If Sub-Contractor, who? (e.g. scaffolding / MEWPs)

	
	YES
	NO
	Comp
	SC
	

	Placing of roof trusses
	
	N
	
	
	

	Plastering – External rendering
	
	N
	
	
	

	Plastering – Internal
	
	N
	
	

	Plumbing – First fixing operations
	Y
	
	
	Y
	COPE GROUP

	Plumbing – Second fixing operations
	Y
	
	
	Y
	COPE 

	Power operated cradles
	
	N
	
	
	

	Roadworks
	
	N
	
	
	

	Roofwork
	
	N
	
	
	

	Roofwork on flat roofs
	
	N
	
	
	

	Rope operated cradles
	
	N
	
	
	

	Sales and customer services staff
	
	N
	
	
	

	Sheeted sloping roofs
	
	N
	
	
	

	Shopfitting
	
	N
	
	
	

	Site compound
	Y
	
	Y
	
	

	Stepladders
	Y
	
	
	Y
	Used by all contractors

	Stonemasonry
	
	N
	
	
	

	Stonemasonry at height
	
	N
	
	
	

	Temporary accommodation – Setting up on site
	Y
	
	Y
	
	BASEMENT

	Treework
	
	N
	
	
	

	Underpinning
	
	N
	
	
	

	Unloading of vehicles
	Y
	
	
	Y
	All contractors will be unloading from vehicles on site 

	Welding
	
	N
	
	
	

	Window cleaning
	
	N
	
	
	

	Working at height
	Y
	
	
	Y
	All contractors will be working at height 

	Working on or near railway lines
	
	N
	
	
	

	Working on, above or near water
	
	N
	
	
	

	Working with asphalt
	
	N
	
	
	


Checklist – Pre-Start Hazard Identification / Continued

	Part - 3: Any other risk assessment required? If so, what are they and who will supply them?

	
	
	

	Further Risk Assessments Required: 
	By Whom?
	If a Sub-Contractor, who? 

	
	Comp
	SC
	

	Risk assessments /RAMS needed from all contractors, awaiting confirmation of all contractors that have been agreed.
	
	Y
	Risk assessments /RAMS needed from all contractors, awaiting confirmation of all contractors that have been agreed.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Part - 4: Are Method Statements are required? If so, what are they and who will supply them?

	
	
	
	

	Method Statements Required: 
	By Whom?
	If a Sub-Contractor, who? 

	
	Comp
	SC
	

	Build plant room in the basement , 60 min fire proof
	
	Y
	COPE GROUP

	Install water tank, pipe work, sprinkler system
	
	Y
	Eversafe

	Fire protection & Fire Doors
	
	Y
	COPE GROUP

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Checklist – Pre-Start Hazard Identification / Continued
	Part - 5: Any materials/substances hazardous to health to be used? If so, what? Who will supply data/Assessment?

	
	
	
	

	Description (Substance / Material to be used)
	By Whom?
	If a Sub-Contractor, who? Have they supplied the data / assessment? 
	YES
	NO

	
	Axis
	SC
	
	
	

	Fire mastic
	
	Y
	COPE GROUP
	YES
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Part – 6: COPIES OF NOTICES/POSTERS: Have you obtained and displayed copies of the following?

	
	

	Notices/forms/posters/rules etc (All to be accessible and displayed within the Site Office)
	YES
	NO

	
	
	

	HSE poster (Health and Safety Law What you should know)
	Y
	

	First Aid
	Y
	

	Electricity
	Y
	

	Abrasive wheels
	
	N/A

	Public Liability Insurance
	Y
	

	Policy Statements for Health, Safety and Welfare (Signed by the Director responsible for Health & Safety)
	Y
	

	Site Rules
	Y
	

	Induction
	Y
	

	Other: (To be defined)
·  Fire extinguishers, signage

·  Fire Marshall

	Y
Y
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