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1 Description of the project

Retrospective fire improvement works to the common parts, basement and residential area,
including dry riser installation, sprinkler installation, fire stopping and replacement of basement
doors.
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1.1 Summary Project information

Project Name

Union Central

Project Number

COM-000197

Project Address

Union Central, Kingsland, London, E2 8DP

Description  and
scope of works

Retrospective fire improvement works to the common parts, basement
and residential area, including dry riser installation, sprinkler installation,
fire stopping and replacement of basement doors.

Information Drawings and Specification

provided Pre construction Information

Contract period 8 weeks

Date for 29/09/25

possession

Date for 21/11/25

completion

Existing Residential building with commercial units on the ground floor

environment

Surrounding area

Predominantly residential, with nearby commercial units and local
amenities

Existing services

Water, gas, electricity, drainage, and telecoms serving both residential
and commercial units.

Existing traffic Local access roads, pedestrian pathways, on street parking, and limited
system delivery routes serving the building and surrounding area.

Welfare Facilities will be set up in the basement.

arrangements

1.2 Details of Key Personnel

Project Client

Name Union Central Estates LLP
Address 97 Judd Street London WC1H 9 JG
Contact details Haward Angel

E-mail haward@wnmedia.com
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Contract Administrator

Name William Martin

Address 32 Threadneedle Street, London, EC2R 8AY
Contact details Paul Magrill

E-mail pmagrill@william-martin.co.uk

Principal Designer

Name William Martin CDM Consultant

Address 32 Threadneedle street, London, EC2R 8AY
Contact details Kieron Dunlea

E-mail Kdunlea@william-marin.co.uk

Principal Contractor

Name Axis Europe Plc

Address Tramway House, 3 Tramway House, Stratford, E15 4PN

Contact detail Billy Williams

E-mail Billy.Williams@axiseurope.com

Subcontractor Works Package

Taylor Burton Electrical

Eversafe Fire Protection

Cope Group Building Works

Pinnacle Fire Alarms

1.3 Management structure

Role / Designation: Team Member: Notation: | Organisation:

Contract Administrator Paul Magrill CA William Martin

Principal Designer Kieron Dunlea PD William Martin CDM

Consultant

Safety Manager Bianca Morutan (SM) Axis Europe Plc

Contract Manager Steve Williamson Axis Europe
CM

Person-in-Charge Daniel Rus Axis Europe Plc
(PIC)

Quantity Surveyor Ben Wilson Axis Europe Plc
(QS)

| Site Manager | Email | Number
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‘ Daniel Rus | Daniel.Rus@axiseurope.com | 07492381018 ‘

Summary of roles and duties under CDM Regulations 2015 can be seen in Appendix

2 Health and Safety Arrangements

The organisation’s goal is to, so far as it is reasonably practical, provide a place of work that is safe and
without risk to the health, safety and welfare of client staff, all employees, agency workers, contractors,
members of associated companies, visitors and the general public and in so doing see that the project
works are completed without incident.

Contractors are required to ensure they have competent supervisory personnel on site for the duration
of the works and that all operations are subject to regular inspection and monitoring.

Neglect of health and safety provision will be considered as a serious disciplinary matter and will be
dealt with accordingly. The PIC will stop any operation or activity if the works do not comply with the
requirements of the method statement or if he / she considers there to be an unacceptable risk arising
from unsafe practices. All contractors must ensure they have a written disciplinary procedure that is
brought to the attention of those personnel under their control.

2.1 Monitoring and reviewing health and safety performance

2.1.1 Active monitoring by the Person in Charge (PIC)

The PIC & Safety Manager will be responsible for ensuring that statutory obligations are met.

o Weekly inspections: The PIC will conduct weekly inspections of the site or workplace.
o Statutory inspections: The PIC will conduct statutory inspections of scaffolding

e Site inspections: The Safety Manager will conduct inspections of the site, issuing reports
where appropriate.

2.1.2 Reactive monitoring
The Safety Manager with the aid of the site team will be responsible for ensuring that statutory
obligations are met by investigating:

e Injuries and causes of ill health.

e Other losses, including damage to property and equipment.

e Incidents, including those with the potential to cause injury, ill health or loss.

e Dealing with hazards, including weaknesses or omissions in operating systems.
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2.1.3 Project reviews

Throughout the Project and upon completion, the Contracts Manager will conduct a formal project
review of all aspects of the project.

2.2 Arrangements to give directions and to co-ordinate the
contractors

2.2.1 Regular liaison between parties on site

e The PIC will liaise with the Client where required on a regular or ad hoc basis.

e The Contracts Manager and PIC will actively encourage all members of the project team,
including contractors and their personnel, to offer advice on health and safety particularly
where the planned work of one contractor has the potential to impact or have an adverse
effect upon another.

e The PIC will communicate with the workforce by: regular consultation meetings, Site induction
for all Contractors, daily briefings where required and a programme of appropriate toolbox
talks.

2.2.2 Handling design changes during the project

Significant design changes by contractors: All Changes must be notified to the Contracts Manager
and agreed with the Principal Designer and Contract Administrator. The contractors must also carry
out a risk assessment and give due consideration to avoiding, minimising or controlling the risks.
Copies of new risk assessments and safety method statements are to be supplied to the PIC for
inclusion on the Project Safety File.

Unforeseen, non-designer generated changes: All such changes are to be evaluated by the Contracts
Manager and the contractors, reference shall be made to the Safety Manager if necessary.

2.2.3 The selection and control of contractors

The Contracts Manager will ensure, via the standard procedures of the company using Axis Europe
approved list of contractors that contractors engaged on this project are competent to carry out their
specific works and that they have made adequate provision for health and safety.

The Contracts Manager will liaise with the Safety Manager; they will be responsible for monitoring the
appointment and on-going performance of contractors and suppliers employed on this project. Further
sub-contracting without the express and written consent of the Contracts Manager will be forbidden.

2.2.4 Display of Statutory Notices

Statutory notices will be displayed as follows:

e H&S Law Poster
e Axis Europe insurance certificates
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H&S Policy statement
Axis Site Rules

2.2.5 Training

Site induction- The PIC will deliver an Axis Site Induction relevant to all areas associated
with works to be carried out to all Contractors, visitors and site personnel Before any works
commence. Registers will be kept in the Project Safety File and attendance will be a pre-
condition of gaining access to the working areas.

Toolbox talks and onsite training: The PIC has access to a comprehensive range of
toolbox talks which will be delivered as required to company personnel, and others if
necessary. The Company requires that all contractors operate their own programme of talks
for personnel under their own control for the duration of the works; they must maintain
detailed records of talks, which are to include the names of the attendees and the date of
delivery. Copies of records are to be provided to the PIC and copied to the Project Safety File,
the arrangements of contractors will be monitored by the PIC

Records of health & safety training: Records of training (and competencies) are to be
made available to the PIC and copied to the Project Safety File.

2.3 Emergency procedures

2.3.1 First Aid

Contractors: All contractors are required to provide an adequate number of personnel
suitably trained in first aid. Contractors are to submit the names of qualified personnel to PIC
who will inform the workforce by posting notices of the first aid arrangements made within the
offices and canteen / rest area.

Axis Europe arrangements: The PIC will be trained in first aid and will act as the focal /
contact point for provision on site.

First Aid kits / equipment: All contractors are required to provide fully equipped first aid kits
within their working areas and arrange for the replenishment of consumable items as
required. Axis will ensure adequate and sufficient first aid boxes are available on site.
Contacting the emergency services: The PIC will contact the emergency services if
required.

2.3.2 Accidents, incidents and near misses

All personnel (including those of contractors) are required to report any injury to the PIC who
will make an entry into the project accident book and implement the company accident
procedure. Copies of all accident book entries and reports will be held securely at head office
by the Safety Manager who is the designated appointed person. Where appropriate copies will
be made available upon request to the Principal Designer or the appointed person(s) of
contractors.

Accidents, incidents and dangerous occurrences are to be reported to the Safety Manager
within an hour of finding out about it. In Line with HSE Guidelines Accidents of a fatal or serious
nature are to be notified immediately; they must then be followed up with completed report
form(s) within the prescribed period in accordance with RIDDOR.
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Investigation of accidents, incidents and near misses: Details of all accidents, no matter
how ftrivial, must be entered in the project accident book. All personnel (including those of
contractors) are required to co-operate with the Safety Manager who is to be provided with
copies of the results of any investigations carried out by contractors.

Investigation by the PIC: The PIC will complete an initial investigation.

Investigation by the Safety Manager: Depending on the nature of the accident, the Safety
Manager will carry out an investigation subsequent to that conducted by the PIC where
required.

Any RIDDOR Reportable incident should also be Notified to the Client and Principal Designer

2.3.3 Fire Safety

The Client’s Fire Safety Plan will be used for this project. The plan will be displayed
throughout the Client’s building. Axis will also develop it’s own Fire Safety Plan to be shared
and approved with the client.

Fire Marshal for this project is the appointed Site Manager ( Daniel Rus )

Assembley point will be located on Union Walk, by Holts Accident Repairs, away from the
main road.

In the event that the fire alarm system requires isolation or capping during the works, the
Site Manager will retain overall responsibility for controlling and supervising the activity,
ensuring that appropriate interim fire precautions are maintained, and that the system is
fully reinstated and tested at the end of each working shift.

All corridors, emergency routes and exits remain unimpeded by debris, materials and
plant or equipment for the duration of the works. These routes will be regularly inspected and

defaulters will be required to remove any offending article to the working area or secured
storage, or they will be required to dispose of it off site with immediate effect.

General awareness: Notwithstanding the briefing and induction by the PIC, it remains the
responsibility of contractors to ensure that personnel under their control remain fully aware of
the location and correct use of the following:

o Fire extinguishing equipment

o Emergency evacuation procedures

o Escape routes and fire exits

o Assembly points
Flammable materials: Contractors must ensure that the quantity of flammable materials
within the working area(s) is kept to a minimum. All such materials are to be carried and
stored in suitable close containers and in ventilated areas if required.
Smoking: No Smoking allowed On Site

Checks: PIC and Contractors must ensure that they check the working areas at lunch / break
times and at the end of the working shift / day to ensure that all plant and equipment that
could cause a fire is turned off and made safe.

Rubbish and waste: PIC and Contractors must ensure that rubbish and waste is bagged and
regularly removed from the working areas. Flammable waste must be stored separately in
closed fire resisting containers and removed in a similar manner.

Notifying the emergency services: In the event of an incident contractors must notify the
PI1C who will be responsible for calling the appropriate emergency services.

Access for emergency services: PIC and Contractors must ensure that there is adequate
access to the working areas at all times.
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e Guidance and direction of emergency services: In the event of an incident contractors
must ensure that competent member of their workforce is available to assist the PIC in

directing the emergency services.

Contact details
Fire 999
Ambulance 999
Police 999
Hospital Royal London Hospital, Whitechapel Rd, London, E1 1FR
v onureunCIT arn g W Uva ppace -
School
H Hall —
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‘».",,\S(Q\g Qué Café m
ie Eagle London,/E/z 8DP, QJesus Green ]
¢ United Kingdom The Cam
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2.4 Site Security

Security on the project will be maintained by ensuring that only authorised persons are allowed onto
site / into the working area(s). The following procedures will be implemented:

e Contractor’s personnel will be required to wear approved ID tags and corporate clothing. The

PIC will carry out regular checks to ensure compliance.

e All personnel and visitors will be required to report to the PIC and indicate their presence by
signing in at the site offices. The PIC will keep a register for this purpose.
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e Visitors will be briefed with regard to any hazards or special requirements. The relevant PPE
will, if they do not have their own, be provided and they will be accompanied whilst within the
working area(s).

e The PIC will ensure that the working area(s) are clear of all personnel and secured before
leaving at the end of each working day and / or shift.

e Persons without the appropriate authority / identification will, in the interests of their own safety,
be refused entry to the working area(s) by the PIC.

e All deliveries to be met at the entrance gate and escorted onto site for drop off and accompanied
at all times whilst on the premises.

o Access and egress will be maintained at all times. Fire escape routes on staircases and landing
areas will remain clear. All working areas will be segregated with barriers or tape where
possible. Materials will be stored securely in the designated basement area.

e Axis site management team have been provided with a fob that grants access to all areas of
the building.

e For a security purposes If a contractor requires the fob to access common areas or restricted
areas around the building they will need to report to the site manager using a formal key sign
in /out log. This ensures accountability in case the fob is lost or stolen .

e To keep the building secure and safe no external doors should be left open at any time.

o |f external street doors are required to be left open for the delivery of materials then a member
of the Axis site management team will guard the door monitoring all movement to ensure
unauthorised access is prevented.

e All operatives will be notified in the site induction that leaving external doors open is a breach
of the buildings security and doors must remain closed at all times.

o |f an area of the underground car park is required to store materials then this area will be
secured by Heras fencing including a lockable gate.

2.5 Welfare Facility

Welfare facilities will be available to the workforce at the start and for the duration of the works.

e Existing WC facilities in the meter room in the basement will be used

e Washing facilities will be available within the WC

o A site office will be set up in the basement car park

e Drinking water and a rest area will be provided in the site office

o Welfare areas will be kept clean and tidy, with waste removed regularly.

Welfare location(s)

e Awelfare area will be provided In the underground car park of the Building . The facilities with
provide workers with a toilet with lockable door and a wash basin with hot and cold running
water. The space will provide workers with a suitable seating area for food breaks , a
microwave will be provided to heat food. This area will be regularly cleaned to maintain good
hygiene standards.
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2.6 Risk Assessment & Method Statement

Identification of hazards: The Contracts Manager and PIC have conducted an overall
assessment of hazards in respect of the project and those hazards identified by the client’s
advisors / design team have also been identified within Section 3 of this Plan

Production of risk assessments by contractors: All contractors are required to assess the
risks associated with their activities, carrying out both general and specific assessments where
necessary. Risk assessments are to be signed-off by the contractor's Safety
Manager/competent person prior to being forwarded to the PIC. Personnel under the control of
contractors must be briefed, with records of briefings maintained. Copies of risk assessments
and briefing records are to be forwarded to the PIC and copied to the Project Safety File.
Production of risk assessments by the Company: The PIC, with the assistance of the Safety
Manager where required, will assess the risks associated with those activities or tasks to be
carried out by the company workforce, carrying out both general and specific assessments
where necessary. Risk assessments will be signed-off by the PIC, the workforce briefed and
copied to the Project Safety File.

Approval of risk assessments: All contractors (and their sub-contractors) are to comply with
the project specific procedures

Production of method statements by contractors: All contractors, having assessed the risks
associated with their activities, are required to produce comprehensive method statements for
safe working identifying the relevant precautionary measures required to ensure their activities
are carried out without risk. Method Statements are to be signed-off by the contractor's Safety
Manager/competent person prior to being forwarded to the PIC. The personnel under the
control of contractors must be briefed in respect of each method statement. All work must be
executed in accordance with the method statements. Records of briefings are to be maintained.
Copies of method statements and briefing records are to be forwarded to the PIC and copied
to the Project Safety File.

Production of method statements by the Company: The PIC, with the assistance of the
Safety Manager where required, will produce comprehensive method statements for safe
working identifying the relevant precautionary measures required to ensure those activities or
tasks carried out by the company workforce are done so with the minimum practicable risk.
Method Statements will be signed-off by the PIC, the workforce briefed and copied to the
Project Safety File. All work must be executed in accordance with the method statements.
Approval of method statements: All contractors (and their sub-contractors) are to comply
with the project specific procedure. A method statement status form will be completed by the
PIC.

Timescale for approvals: contractors are to note that they are required to submit all risk
assessments and method statements to the PIC for approval 5 working days before their works are
due to commence.

2.7 Site Rules



Construction Phase Plan

Union Central

2.7.1 Axis Europe Site Rules

Site Safety Rules: Have been identified and will be implemented for the duration of this project,
personnel will receive be briefed upon requirements at the induction delivered by the PIC and a
copy will be displayed. Site rules which will be displayed on site are in Appendix 2.

Conditions of appointment: contractors must comply with the requirements of their appointment.
Any area of conflict between this Health and Safety Plan and the conditions of appointment must be
brought to the attention of the Contracts Manager.

2.7.2 Client imposed rules

Clients Site Rules:

The Principal Contractor shall apply the following site rules and ensure that they are observed and
complied with by everybody working on or visiting the site:

1.

w

10.
11.

12.
13.
14.

No personnel, including visitors, are to have access to the site without fully complying with site
access permit requirements. Visitors must be accompanied at all times

All personnel shall be properly and correctly trained for the work on which they are employed
Personal protective equipment appropriate to the task being carried out shall be worn at all times
No drugs or alcohol shall be allowed on the site, or any person who is considered to be under the
influence of drugs or alcohol

Smoking is not permitted on site

All dust and pollution shall be prevented, all measures are to be taken to prevent any nuisance to
the general public and building occupiers

Radios, cassette players, personal stereos or similar are prohibited

Any person using abusive language, wolf whistling or similar will be expected to be removed by
the Principal Contractor from the site

No fires on site; the Principal Contractor must comply with the Joint Code of Practice Fire
Prevention on Construction Sites, 10th Edition

Lone working on site is not permitted

All site operatives and personnel, including visitors, shall be aware of the evacuation procedures
in the case of an emergency

All escape routes must be kept clear of plant, tools, materials and rubbish at all times

All fire exit doors to be maintained at all times and must be left unobstructed

Hours when the contractor is permitted to work must be strictly adhered to.

2.8 Permit to work

2.8.1 Axis Europe arrangements

o Overview: if justified by the risk assessment of the activity, the PIC will operate a permit to
work system which is a formally documented procedure designed to provide additional
safeguards for specified activities, places or environments e.g. Hot Works, Work in Confined
Spaces or HV Electrical Work etc. The permit system is a strictly controlled and systematic
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safety procedure providing a clear written record that foreseeable hazards have been
addressed and adequate control measures implemented.
e Requirements of a permit to work system: The system must include / ensure the following:

o Only an authorized person will issue the permit.

o All personnel involved in the activity UNDERSTAND the hazards and precautionary
measures that are required; this means an effective briefing is to be given to the
workforce in respect of the activity and any associated hazards and control
measures.

o The area, place, environment or activity affected by the permit must be clearly
defined.

o The period of time for which the permit is approved must be clearly defined.

o The correct personal protective equipment (PPE/RPE) must be clearly defined,
provided and used by the workforce.

o The permit is to be accepted by a suitably competent person-in-charge.

o Completed or when the time limit for the permit has expired. Incomplete works will
require the issue of a new permit.

e Available permits: The following permit templates are available from the PIC for use on this

project:
o Confined spaces
o Electrical
o General

o Hot works

e All contractors must ensure that personnel under their control are provided with all
appropriate information, instruction and supervision to ensure the effective implementation of
project specific requirements.

e The issuing of any permit to work is entirely dependent upon the provision of the following
supporting documentation:

o Method Statement Sign-off (completed by the PIC)

o Risk Assessments (provided by contractors & signed-off by their competent
persons/Safety Managers).

o Method Statement (provided by contractors & signed-off by their competent
persons/Safety Managers).

o Permits will be issued on a daily basis, being issued at the beginning and cancelled at
the end of each day/shift by the PIC.

2.8.2 Clients requirements

Working Hours — Monday-Friday 8am — 5pm. Saturdays on approval by Client.

Fortnightly progress meeting arranged by CA

2.83 Temporary Works

A suitably qualified Temporary works coordinator will be appointed in writing. All Axis Temporary
Works coordinators have completed the CITB course in Temporary works Awareness. Duties and
responsibilities of the Temporary works coordinator are as follows:

e Coordinate all temporary works activities
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Ensure that the various responsibilities have been allocated and accepted

Ensure that a design brief has been established with full consultation is adequate and in
accordance with the actual situation on site.

Ensure that satisfactory design is carried out

Ensure that adequate coordination and communication takes place within the construction
team

Ensure the process complies with BS 5975 (code of practice for temporary works

management)
Temporary Works Coordinator
Name Designation Contact Information
Billy Williams Contracts Manager Billy.williams@axiseurope.com

2.9 Co-ordination and Co-operation with Site Staff and Other
Contractors

Axis to liaise with Site Staff / station Officers to agree access and working areas

2.10 Access to Welfare Facilities

Access to Welfare Facilities as 2.5 Above
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All members of the workforce will be required to comply with the significant findings of the project specific risk assessments as briefed by the PIC

or their own supervisors.

Defective heaters, lighting, elect

Hazard/risk Description Proposed Controls
Fire Use of flammable substances e Use safe digging techniques
Arson e Trained and competent operatives
Electrical Fire e COSHH assessment undertaken and appropriate controls

implemented and monitored by site management

No storage of flammable substances is allowed on site
No smoking on site

Fire extinguishers are available

Finish hot works 2 hours before end of shift.

Hot Permit to Work in use.

Delivery and removal of materials
(including waste) and work
equipment

Contact with moving machines.

Fall of material from forks or loaders/failure of
lifting equipment.

Falls from vehicles.

Fire

Obstruction of emergency access routes & of areas
normally dedicated to public use.

Overturn of vehicles or machines.

Slips trips, and falls.

Unloading in areas in use by the public.
Unauthorised access to the site / vehicles.
Weather.

High pressure hydraulic fluid ejection.

Manual handling.

All deliveries to be controlled by a banksman.

No unauthorized personnel allowed when deliveries are
taking place.

Delivery personnel to be inducted / made aware of site /
Client’s rules and procedures

All areas exposed to fall from height hazards to be
adequately protected.

Site fire procedures to be in place and understood.

No emergency access areas are to be obstructed, unless
previously agreed with Client. In this case and alternative
route needs to be established and adequately controlled.
Only adequate and in good condition vehicles and
equipment to be used on site. Only qualified / competent
personnel to operate equipment.

Regular housekeeping of working areas to be ensured.

All waste materials will be carried by licensed carriers and
disposed of at registered and licensed tip.

Waste carrier's licenses and transfer notes are retained.
Special arrangements will be made for ‘hazardous’ waste, e.g.
asbestos, as and when applicable.
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Hazard/risk

Description

Proposed Controls

e Materials and equipment to be delivered through routes
defined by Client.

e Noworks to be undertaken under extreme weather conditions.

Dealing with services (water,
electricity and gas)

Contractors will be allowed the free use of energy
sources upon written application to the PIC, but it
remains their responsibility to ensure proper use and
the reporting of any defects.

e Cable locating devices to be used to locate possible live
services. All cable locating devices will be used only by
competent personnel.

e Information regarding buried cables provided by client or
energy provider.

e Competent personnel will undertake work

e Safe working system to be used when works are to be
carried out around / on live services. Isolation and lock off
kits used where necessary.

e PTW in use were necessary.

e Adequate supervision to be ensured.

Asbestos

Asbestos Survey Report
Coming into Contact with ACMs
Emergency Procedures

Asbestos Removal

¢ Asbestos Survey has been completed on 01.10.2025 — we
have received the report on the 13.10.2025 — No Suspected
materials have been found.!!!

All operatives to be asbestos awareness trained.
* Toolbox talks will be delivered on a regular basis.

e If material is damaged and suspected to contain asbestos,
then the site manager must be informed, and the area sealed
off to prevent other persons being exposed.

e Consult asbestos register / management plan for the
site/working area. Be aware of the “age” of the building(s).
Always take specialist advice where necessary.
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Hazard/risk

Description

Proposed Controls

¢ R&D survey must be in place and provided by the PC to the
contractors before works commence on site. All site
operatives must have asbestos awareness training.

e Emergency Procedures for accidental damage of asbestos
must be part of Axis Site induction and all project personnel
must be briefed and signed to it.

e All subcontractor's management must receive a copy of the
R&D Survey and inform their employees about the
information.

¢ Emergency procedures to deal with accidental exposure.

e If you disturb a material, you think that might contained
asbestos, you must:

¢ Stop work immediately and the area sealed off to prevent
other persons being exposed. ® Keep everyone out of the area
and contact your immediate manager/supervisor to explain
the situation.

¢ Do not leave the area to avoid possibly spreading asbestos
fibres.

e Put on or leave on your FFP3 mask and wait for your
manager/supervisor to arrive.
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Hazard/risk

Description

Proposed Controls

Licensed Asbestos Removal

e If the findings of the Asbestos survey identify asbestos
containing materials required to be removed before
works can commence then a Licensed contractor will
be hired to remove the material.

e Licensed Work requires notification to the health &
safety Executive [HSE] at least 14 days before
commencing work using the ASB5 form.

¢ No works on site can commence until the identified
asbestos is removed.

e Asbestos waste is disposed of at a licensed facility and
the client will receive a hazardous waste note and
clean air certificate.

Manual Handling

Muscle injuries caused by Lifting, and carrying
loads

e Eliminate or reduce manual handling as and when
possible.




Construction Phase Plan

Union Central

Hazard/risk

Description

Proposed Controls

Cuts & bruises caused by being hit by object being
moved

Cuts & bruises from sharp edges

Incorrect Manual handling when carrying out
material movement and unloading/loading tasks
Mechanical aids in poor condition may lead to them
failing and causing injuries

Incorrect manual handling techniques
Environmental factors

Falling loads leading to bodily injuries

Moving loads repetitively leading to muscular
injuries

Some operatives may have health conditions

that affect their capacity to move or lift loads

Mechanical handling methods are to be used as and when
possible

Manual Handling and Toolbox talks delivered.

Regular monitoring of onsite performance.

Appropriate PPE to be worn.

Regular assessments to be carried out by PIC

Falls from height or same level
(trips & slips)

Falls due to incorrect choice of stepladder or
incorrect working technique

Falls from a podium tower due to unsafe working
practices may lead to serious injuries

Falls due to incorrect choice of stepladder or
incorrect working technique

Falls from tower scaffolds due to instability can
lead to serious injuries

Erecting and reassembly of tower scaffolds may be
carried out incorrectly leading to operatives falling
Incorrect working practices may lead to a fall with
possibly fatal consequences

Use of faulty systems may lead to them failing
causing fall injuries

Edge protection to be in place before upper levels are
built

Fall mitigation methods in place consisting of either
netting or crash decks

Ladders/step ladders hop-ups will be EN131 or
industrial category only

Operatives will carry out pre user check to assess
condition of equipment.

Use only adequate and certified equipment and
trained personnel to erect / dismantle work platforms.
All faulty equipment will be removed from site.

All areas with the risk of fall from height to be
adequately protected, using collective protection such
as handrails.

All operatives to wear appropriate PPE, including
safety harnesses and lanyards when required.
Trailing cables to be run overhead or along side
traffic route.
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Hazard/risk

Description

Proposed Controls

Equipment and materials to be stored safely away
from traffic routes

Provision of clear signage and proper protection
where obstructions are unavoidable. Adequate
segregation to be ensured during scaffold erection /
dismantling works.

Provision of temporary sheet materials to cover
uneven ground or floors and the reinstatement of all
surfaces as soon as is practicable.

Provision of temporary lighting where natural or
existing lighting is insufficient for safe working.
Removal of all waste materials and rubbish on a
regular basis.

Use of hazardous substances

Contractors are to conduct suitable and sufficient
assessments in respect of the use of substances on this
project. Copies of assessments are to be forwarded to the
PIC and copied to the Project Safety File

Contractors are to implement any control measures
identified by the aforementioned assessment(s), reviewing,
maintaining them and where appropriate testing them on a
regular basis.

Contractors are to ensure that they monitor the exposure
of personnel under their control to hazardous substances
and implement an appropriate programme of health
surveillance where required.

Information and training: All personnel under the control of
contractors are to be provided with information, instruction
and training in respect of any exposure to risks associated
with hazardous substances.

Monitoring and review: contractors are to monitor and
conduct a formal review of their arrangements for
controlling risk to health arising from exposure to any
hazardous substances

Disposal: contractors are to ensure that any waste
involving hazardous substances is disposed of in
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Hazard/risk

Description

Proposed Controls

accordance with the recommendations of the manufacturer
or supplier to a facility licensed for this purpose.

Records: Copies of all records required by Regulations
and assessments made under the said regulations must
be forwarded to the PIC and copied to the Project Safety
File.

Weather

Heat Stress
Sun Safety

Suspend work during strong winds, poor visibility or icy
conditions.

Ensure wearers of safety headwear use chinstraps
Weather conditions must be checked daily to ensure that
they are suitable for safe use.

Provide shelter close to the work area with warming
facilities.

Knowledge/monitoring of symptoms.

Sun cream with SPF 50 protection to be provided and
used.

Wear light, loose clothing that allows sweat to evaporate.
Light-coloured garments absorb less heat from the sun.
Drinking water point to be available.

Drink small amounts of water (8 0z.) every half hour. Don’t
wait until you’re thirsty.

Avoid coffee, tea, beer, or other drinks that make you go to
the bathroom frequently.

Avoid eating hot, heavy meals that increase your body
temperature.

Remember that your physical condition can reduce your
ability to deal with the heat. Age, weight, fitness, health
conditions (heart disease or high blood pressure), recent
illness, or medications can all affect your ability to
withstand high temperatures.

Use of hand tools

(powered and non powered)

associated risks of injury through contact with
moving parts and exposure to potential noise and
vibration

Guards are in place on all power tools used by staff

Only skilled trade workers are using equipment on our
projects

Training has been provided to staff
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Hazard/risk

Description

Proposed Controls

Appropriate PPE to be worn, boots, abrasion / cut resistant
gloves and an FFP3 mask (if creating any form of dust) to
be worn as mandatory.

Inspection and maintenance regimes are in place with
recorded data

All electrically powered tools are regularly PAT tested
Battery operated and reduced voltage (e.g. 110v) tools are
used by trade staff

Foreperson to ensure that tools are placed in safe location
when not in use.

During work activities, tools to be kept in the local area of
the work

Staff will be informed that tools must not be lent to residents
and/or tools loaned from residents

Trained first aiders to be available on site

Fully stocked first aid container to be available

Work with electric power tools,
handheld, extension cables

e Only competent, trained and authorised
operatives to use the tools and in accordance
with the manufacturer instructions -

e Always carry out a visual check to the tool and
the tools components to ensure that there are no
damages. In any instances where the tools have
damages do not use the tool, report to your site
supervisor/manager immediately and take the tool
out of use until is made safe. -

¢ Do not operate the tool in the presence of
flammable liquids, gases or dust as power tools
can create spark and ignite the dust or fumes. -

e Always unplug the supply cord before carrying
out any changes of the bits

e All tools' users must have received briefings on
their safe system of work, to include formal
training. This should include information on
hazards and control measures to minimise risks. -
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Hazard/risk

Description

Proposed Controls

All operatives to be briefed on Risk Assessment
and Method Statements and records kept of such
briefings -

¢ All equipment / machinery to be inspected before
use. - Careful positioning of leads and cables
from temporary supplies. -

e PUWER (Provision and Use of Work Equipment
Regulations) Register to be in place for all electric
equipment and accessories with damaged
equipment being taken out of use and reported.
Copy must be available when requested by Axis -

o All electric equipment must be PAT tested - All
tools to be uniquely marked, tagged and records
of PAT testing and Maintenance logged -

e All electric power tools are to be checked daily for
damage before use and faults reported
immediately i.e., guards, safety devises,
damaged cables etc. -

e All electrical leads to be checked daily for
abrasion/ damage and positioned safely to
minimise Slip, Trip and Fall hazards -

e All areas where works are to be carried out to be
checked for mechanical and electrical services
before works commence -

o Before works commence ensure working area is
clear of general site hazards and access/ egress
to such areas are unrestricted

e Personal Protective Equipment (PPE) to be
available and used when required: Hard Hat,
Safety Boots, Hi-Vis, Goggles and Gloves,
including use of FFP3 dust mask and ear
defenders
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Hazard/risk

Description

Proposed Controls

Battery powered tools are using a 240-v charger, when
plug into the mains the use of an RCD plug is
recommended.

Storage of materials

All materials will be carefully stored in accordance
with the recommendations of the manufacturers and
suppliers prior to use within the working area (s), or
within secure storage container(s) in position(s) to be
agreed with the Contract Administrator (or his agent)
or they will be brought to site on a daily basis

Any materials delivered on pallets must be stored no
more than three high and positioned so as to facilitate
safe access.

Any materials delivered in sheet form are to be stored
horizontally

Materials are not to be stacked against the structure,
plant or equipment. Support frames are to be used
wherever possible and heights of stacks are to be
kept to a minimum.

Any loose materials stored on platforms, or in other
similar areas, must not be allowed to fall accidentally.
Toe-boards and / or other guards and physical
barriers must be used.

All materials that are deemed to be hazardous are
stored in strict accordance with the recommendations
of the manufacturer / supplier and that emergency
measures are in place to deal with spillages or
incidents.

Reducing noise

Noisy works will be likely during strip out works,
and when we are drilling to install new partition
walls and Dado trunking.

Plant, machinery and tools: contractors must ensure that
they limit the generation of noise from any plant,
machinery or tools used on this project to the lowest
practicable level.

Excessive noise levels: contractors must notify the PIC
should they consider that excessive noise levels will be
generated by their works in order that all practicable
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Hazard/risk

Description

Proposed Controls

measures may be taken to reduce the exposure of any
persons unrelated to the works. In this and in
circumstances where the PIC considers that their works
are generating excessive noise they will be required to
carry out a risk assessment. Copies of the assessment
and the results are to be forwarded to the PIC and copied
to the Project Safety File. Where a risk assessment
indicates that there is a risk to the health of employees
who are or liable to be, exposed to noise; they must be
placed under suitable health surveillance which should
include hearing tests.

Hearing protection: May only be used when all other
measures are ineffective or unable to prevent exposure to
noise, it must be made available upon request to any
employee who is exposed to noise at or above a lower
exposure action value.

Hearing protection zones: Any area of any workplace
where anyone is liable to be exposed to noise at or above
an upper exposure action value must be designated a
hearing protection zone and signed appropriately.

Exposure to hazardous
substances

Specify safest substances during design stage
Off site cutting of concrete where possible

Plan for fewest cuts as possible

Use wet cutting methods

Cutting tools fitted with LEV

Minimise the number of operatives present during
cutting/separation of work areas during cutting
Suitable RPE & PPE to be used at all times
COSHH assessment provided for all substances
Copies of assessments are to be forwarded to the
PIC and copied to the Project Safety File
Information and training: All personnel under the
control of contractors are to be provided with
information, instruction and training in respect of any




Construction Phase Plan

Union Central

Hazard/risk Description Proposed Controls
exposure to risks associated with hazardous
substances.

e Disposal: contractors are to ensure that any waste
involving hazardous substances is disposed of in
accordance with the recommendations of the manufacturer
or supplier to a facility licensed for this purpose.

¢ No welding will be required on this project

e No gas bottles will be brought to site

e If any hot works are later introduced, they will be subject to
a permit-to-work system

e Suitable fume control measures will be implemented if
required

Vibration o e Regulations: contractors will be responsible for ensuring

that they comply with the requirements of the Control of
Vibration at Work Regulations 2005 in so far as they may
apply to their works and the personnel under their control.

¢ Plant, machinery and tools: contractors must ensure that
they limit the generation of vibration from any plant,
machinery or tools used on this project to the lowest
practicable level.

e Ensure usage of adequate tools for the job and regular
breaks and operative’s rotation.

e Regular inspections and maintenance to be ensured.
Regular medical surveillance, when required.

Traffic routes and segregation
of vehicles and pedestrians

Vehicle and pedestrian movements
associated risks of injury from contact/collision
with vehicles and pedestrian traffic

e All trade personnel will receive information about
the parking restrictions before commencement
and during the induction

e Trade staff and visitors to obey local rules when
driving, parking and moving around the local
roads

e Appropriate PPE to be worn, boots, and hi
visibility to be worn as mandatory.
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Hazard/risk

Description

Proposed Controls

Site supervisor and site foreperson to monitor and
enforce driving and parking controls (sanctions to
be taken against anyone breaching the site rules)
Loading/unloading to be carried in designated
area

Contact with sharps/needles

Discarded needles around site and surrounding
areas, can cause damage and possible infection.

e All operatives to be instructed in the dangers from
contaminated needles

e Operatives to ensure that they have puncture
resistant gloves if they are working in a hazardous
area

e Operatives to inform line manager on discovering
sharps/needles to prevent others from being at risk

e Line manager to initiate suitable contractor to carry
out emergency removal of sharps/needles
(environmental sweep)

Any contact or injury from needles to be reported
immediately to site manager and person to attend
local A&E department

Working at Height

Access and training

Access for sprinkler installation will be provided
using a modular aluminium scaffold system.

For staircase areas, we will consult with the
installer and confirm if scaffold is required; the
safest method of access will be updated in this
CPP.

Scaffold will be erected and inspected by CISRS-
qualified scaffolders.

All operatives shall, as a minimum, hold in date
certification in Work at Height Awareness and
Manual Handling, and shall receive a site specific
toolbox talk on the Safe Use of Scaffolds prior to
commencing work.
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Health and Safety File (O&M Manual)

The health and safety file is defined as a file appropriate to the characteristics of the project, containing
relevant health and safety information to be taken into account during any subsequent projects. The file
must be prepared by the Principal Designer.

This information must be provided by all contractors involved in the project and must be presented to
Axis Europe as soon as the works complete.

Axis Europe must collate all the relevant information and present it to the PD in a timely manner in the
format requested by the Client.

The file must contain information about the current project likely to be needed to ensure health and
safety during any subsequent work, such as maintenance, cleaning, refurbishment or demolition. When
preparing the health and safety file, information on the following should considered for inclusion:

o A brief description of the work carried out

* Any hazards that have not been eliminated through the design and construction processes, and
how they have been addressed (e.g. surveys or other information concerning asbestos or
contaminated land)

o Key structural principles (e.g. bracing, sources of substantial stored energy — including pre or
post tensioned members) and safe working loads for floors and roofs

e Hazardous materials used (e.g. lead paints and special coatings)

e Information regarding the removal or dismantling or installed plant and equipment (e.g. any
special arrangements for lifting such equipment)

e Health and safety information about equipment provided for cleaning or maintaining the
structure

e The nature, location and markings of significant services, including underground cables, gas
supply equipment, fire fighting services etc.

e Information and as built drawings of the building, it's plant and equipment (e.g. the means of
safe access to and from service voids and fire doors)

e Hazards in dismantling or demolition
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Appendix1- Summary of roles and duties under CDM Regulations

2015

CDM Duty holder

Summary of role/main duties

Clients are organisations or
individuals for whom a
construction project is carried
out

Make suitable arrangements for managing a project. This includes:

- Other duty holders are appointed
- Sufficient time and resources are allocated

Make sure

- Relevant information is prepared and provided to other duty
holders

- The principal designer and principal contractor carry out their
duties

- Welfare facilities are provided

Designers are those, who as
part of a business prepare or
modify designs for a building,
product or system relating to
construction work

When preparing or modifying designs, to eliminate, reduce or
control foreseeable risks that may arise during

- Construction and
- The maintenance and use of a building once it is built
Provide information to other members of the project team to
help them fulfil their duties

Principal Designers are
designers appointed by the
client in projects involving
more than one contractor.
They can be an organisation
or an individual with sufficient
knowledge, experience and
ability to carry out the role

Plan, manage, monitor and coordinate health and safety in the
pre-construction phase of a project

This includes

- Identifying, eliminating or controlling foreseeable risks
- Ensuring designers carry out their duties
Prepare and provide relevant information to other duty holders

Provide relevant information to the principal contractor to help
them plan, manager, monitor and coordinate health and
safety in the construction phase

Principal contractors are
contractors appointed by the
client to coordinate the
construction phase of a
project which involves more
than one contractor

Plan, manage, monitor and coordinate health and safety in the
construction phase of a project. This includes

- Liaising with the client and principal designer

- Preparing the construction phase plan

- Organising cooperation between contractors and coordinating
their work
Ensure

- Suitable site inductions are provided

- Reasonable steps are taken to prevent unauthorised access

- Workers are consulted and engaged in securing their health
and safety

- Welfare facilities are provided
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Contractors are those who
do the actual construction
work and be either an
individual or a company

Plan, manage and monitor construction work under their
control so that it is carried out without risks to health and
safety

For projects involving more than one contractor, coordinate
their activities with others in the project team — in
particular, comply with directions given to them by the
principal designer or principal contractor

For single contractor projects, prepare a construction phase
plan

Workers are the people who
work for or under the control of
contractors on a construction
site

They must

Be consulted about matters which affect their health safety
and welfare

Take care of their own health and safety and others who may
be affected by their actions

Report anything they see which is likely to endanger either
their own or others health and safety

Cooperate with their employers, fellow workers, contractors
and other duty holders

Appendix 2- Site Rules

AXIS
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GENERAL
SITE SAFETY RULES

1. Upon arrival, report to site office, sign in and attend site safety

induction.

Axis IDs and corporate clothing must be worn at all times.

Attend all Toolbox talks when requested by Site Manager.

Do not put yourself or others at risk.

Appropriate PPE to be worn at all times.

Permission must be obtained from Site Manager prior starting any work

on site.

7. All accidents/incidents/near misses must be reported to Site Manager
who will record the event in the site accident book.

8. Consumption of alcohol or illegal substances on the site or in the
working area(s), or being under their influence is prohibited. Known side
effects from drugs prescribed by a GP must be notified to the Site
manager.

9. Personal audio devices (such as iPods) are not to be used.

10.RAMS and COSHH assessments are to be signed by operatives.

11.Offensive or inappropriate language and provocative gestures are not
allowed.

12. Access ways and working areas are to be kept clean and.

13. Smoking will be allowed only in designated areas.

14.Safety signs and notices must be followed. Emergency evacuation
routes must not be obstructed at any time.

15.The workforce must only use BS131 or Class1 ladders that are in good
condition, tied and extend beyond the step off point in the proper
manner.

16.All debris or waste must be cleared at the end of the day or shift and
their working areas to be kept tidy.

17.Copies of waste transfer/carriage notes and a copy of the carrier’s license
must be forwarded to the Site Manager and copied to the Project Safety
File. Potentially hazardous waste must be removed and disposed of in
strict accordance with the recommendations of the manufacturer /
supplier.

18.Sign out and return PPE upon leaving.

o0k wbd
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